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Job Satisfaction and Job Performance of Agricultural Ef;fé:i‘iﬁ'iﬁn
Officers working in Rural Development Block of Tamil Nadin -

G. PERUMAL' and G. C. RAI®

Jab satisfoction and Job porformance of Anricultural Extension Officers.working
in Rural Development Blocks of Tamil Nadu were studied. The Agricultural  Extension
Officers were highly satisfied in regard to job security, co-operation from villogers, help
fram 1hoir officers, supervision of their wark by their supervisors etc, and they weare

highly dis-satisfied jn regord 1o opporiunity for further promotion, further

and dual eontrol
Officers was in the average

of supervision. The maximum number
job satisfaction category and 1ha rest in the othor iwo

education,
of Agricultural Extension

categorios. There was no relationship existed betweon job sstisfaction and job performance

of Agricultural Extension Officers.

In any organization, effective job
performance is likely 1o result in effec-
tive organizationl performance. Job
satisfaction simply means the satisfac-
tion of an employee in his job. The
more individual’s an expectations are
met on the job, the greater his satisfac-
tion (Porter and Steers 1973). Job
satisfaction in broad terms covers the
satisfaction not specially in relation to
the job only bul also satisfaction in
regard 1o the basic, and general
requirements of life.

In this investigation the job satis-
faction of Agricultural Extension Offi-
cers, the degree to which they were
satistied or diz-satisfied with the vari-
ous aspects of their job which they
performed in the Rural Development
Blocks were studied and the result
presented here in.

MATERIALS AND METHODS

Job psrformance score . The
study was conducted in rural Develop-
ment Blocks of Coimbatore, Madurai
and Tirunelveli districts of Tamil Nadu
during 1975. The sample of the study
consisted of 127 Agricultural Extension
Oificers and their 104 superior officers
ninety two Block Development Officers
and 12 District Agricultural Officers.
The job performance of Agricultural
Extension Officers was evaluated in
the six job areas, namely, education,
supply & services, administration & or-
ganization, supervision, planning and
evaluation on the basis of the assign-
ment given by the State Department of
Agriculture, Tamil Nadu, and it was
done in the relevant areas of the job by
their superior oificers (Block Develop-
ment Officers and District Agricultural
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Dificers) through the job performance
chart specially prepared for the purpose.
The 'final ‘job chart consisted of 65
itams with aforestated six job areas.

Scoring the five point continum of
each item of the scale was done as b,
4, 3, 2 and 1 for 'Most Efficient’,
‘More Efficient” ‘Efficient’, ‘Less Effi-
cient’ -and ‘'Least Efticient” respecti-
vely, The maximum score obtainable
by an Agricultural Extension Officer
in each item of the job perfor-
mance chart was 5. Since the number
of items in each of the job areas in the
job performance chart was different,
the maximum raw score in each of the
areas was also different. Therefore,
in order to bring the scores obtained
by the Agricultural Extension Officers
in different job areas to a common level
the scores were converied into percen-
tags.

Job satisfaction score: In order
to measure the degree of job satis-
faction or job dis-satisfaction on
different aspects of job satisfaction,
namely, administrative policy of the
block, personal satisfaction related
to job, working and training facilities
and co-operation and assistance from
authorities were used Cantril's (1965).
The ‘number of items in each of these
areas were ten, szven, eight and eight.

The scoring procedure of the items
of the job satisfaction ladder was same
as given by Cantril, that js, —bBto + 5.
However, for avoiding plus and minus
signs, 5 was added to the original
scores obtained by an Agricultural
Extension Officer on an item. Thus,
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the range of score on an item was 0 to
10. The total scores on the 33 items
constituted the job satisfaction score
of an Agricultural Extension. Officer.
This scores also could not be utilized
directly for further analysis, because
the number of items in each of the job
satisfaction aspects was different and
the maximum score in each of the
aspects was also different. Therfore,
it was converted into percentage,

RESULTS AND DISCUSSION

The mean and standard deviation
values were worked out with the over-
all job satisfaction scores as well as
the scores in said four different aspects
of job satisfaction and the resuits are
shown in Table I.

TABLE | Means and standard deviations of Job
Satisfaction Scores - Overall 2nd in different
aspects of Job Satisfaction

Scoresin Mean 5.D0.
Owvearall Job Satisfaction 51.80 12.15
Different Aspects of Job
Satisfaction Arsas :

Adminisirative Policy b2.49 13.08
Personal Satisfaction 49.88 14.76
Woarking and Training

Facilitias 51.52 15.05
Co-operation and Assistance 53.28 15.52

The mean srcore of overall job
‘satisfaction of Agricultural Extension
Officer was 51.20, thst is, the job
salisfaction was at the average level.
Regarding the different aspects of job
satisfaction, they differed, appre-
ciably even in one way analysis of
variance.
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The correlation coefficient values
worked out were significant and posi-
tive. This meant that the Agricultural
Extension Officers’ satisfaction in the
four aspects of job satisfaction was
closely associated with each other
Table II.

TABLE Il Inter-correlation Matrix Based on the
Job Satisfaction Scores in different aspects
of Job Satisfaction

Job aspects

Co-operation
and assis-

Working and
tance.

Administra-
tivo policy
Parsonal
satisfaction
traintng faci-
lities

Administrative

policy — 0.630* 0.588" 0.660%
Personal satisfaction —  0.4817* 0.594*
Working and Training

Facilities — 0.542*
Cao-operation and

Assistance —_
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After having discussed the different
aspects of job satisfaction of -Agricul-
tural Extension officers, their job satis-
faction with respect to different”items
of the Cantril’'s job satisfaction 'ladder
was analysed. In order to do so, the
ccores obtained on each item were
converted into T-score and presented
in Table 111,

A review of the data revgaled that
the Agricultural Extension = Officers
were highly satisfied in regard to job
security, co-operation from villagers,
help and guidance from officers, super-
vision of their work by their supervisors
and co-operation from divisional level
staff. But at the same time, they were
highly dis-satisfied as regard to recog-
nition given to their job in the block,
frequent transfer of extension per-
sonnel, opportunity for further promo-
tion, further education, dual control of
supervision and lack of conveyance

TABLE |1l Job Satisfaction of the Agricultural Extension Officers in the different items of the
Job Satisfaction Ladder

(Five ranks from the top and five from the bottom)

Items T-score Rank Job satisfaction items
No.
6 60.44 1 Job security
20 56.89 2 Co-operation from villagers
4 56.87 3 Help and guidance from officers in
performing the job
23 56.50 4 Supetvision of work by higher officers
18 54,85 6 Co-operation from divisional level staff.
3 44.93 29 Recognition given to your job in the block
1 44.91 30 Frequent transfer of Extension Personnel
22 40.83 31 Dual control of Supervision
14 37-93 32 Opportunity for promotion
26 37.67 33

,Conveyance and other facilitie for
performing official duty in the fields




 Fébi, '1978)

and  other facilities for performing
official duties and rare promotion
changes as reported by Sharma (1969).

On the basis of the. T-scores of all
the 127 Agricultural Extension Officers
in each of the said job items, they were
classified into the said three categories,

Out of 127, 23 were above
average 88 in the average and
16 in the bslow average category.
From this it is obvious that the maxi-
mum number of Agricultural Extension
Officers i.0., 69.30 per cent were in
average job satisfaction category and
the rest distributed in the other two
categories. Chakravarty (1971) found
that 53 percent of the Agricuitural
Extension Officers was satisfied and
47 per cent was dis-satisfied in their
job. Further, Koltz (1972) also found
that 50 percent of the Agricultural
Extension QOfficers had job satisfaction
above average, others were below
averago in their job satisfaction.

The correlation coeificient value of
the scores was 0.0676 which was not
significant, revealing that there was
no relationship beetween job satis-
laciion and job performance of the
Agricuitural Extension Officer. (Bray-
field and Crockett, 1955 and Varoom.
1964),
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