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The various hypotheses, of two factor theory of Job satisfaction were tested with
230 Deputy Agricultural Officers working in the Community Development Blocks of

Tamil Madu.

The dato peint out that the job factors are unipolar variables and 'the ‘satis-

faction ond dissztisfaction in these lactors are not the opposile poles of 1ha same feel-
ing. However, the dato did not support the variable mdnpnnﬂunce umnnn motivators

and hygignes and their presumed unidirectional roles,
Tho study also indicated that among the Deputy

theory advoceted has no penerality.

Thus, the motivation-maintonance

Agrrcultuml Officers, there is less satmfa:ﬂon in _job_factors like promotion chances,
mdependuncn in_relation to. the jobi-and. dupnrtmnm pnlicrus am:l practices. :

It is generally held that satisfaction
and dissatisfaction are opposite ends of
the same continuum of feelings about
various aspects of the job, as per the
‘traditional theory' of job satisfactions.
Horzberg ¢t a/ (1959), on the contrary
reporied that job satisfaction and job
dissatisfaction are not caused by the
came feelings and this came to be known
zs 'two factor theory’. As per this
theory the motivators, like responsibility,
zchievement, recognition etc., contri-
bute primarily to satisfaction. Similarly,
the hygienes, like company policies,
salary etc,, coniribute to feeling of being
=way from unhappiness, but do not as a
ule contribute to satisfaction, However,
f these factore are not given their full
dlay in an individual's work life, dis-
:atisfaction happens subsequently. But
iccording to Lahivi and  Srivastava
1967), Serveswara Rao and Ganguly
1971) and Sarveswara Rao (1271 and
i972) the generality of the two-
sctor theory was questionable. This
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study deals with the Toles played
by job content and job context fattors
in determining job satisfaction of Dy.
Agrl. Officers working in-the Cornmunity
Development blocks of Tamil Nadu.

The following hypotheses were tes-
ted in this study :

i) Satisfaction and dissatisfaction are
unipolar and separate feelings.

The contribution of motivators to
satisfaction is more tha_n that of
hygienes.

i)

The contribution of hygienes to
dissatisfaction is more than that of
motivators.

iii)

The contribution of motivators to

satisfaction is greater than the
contribution of hygienes to satis-

faction.

iv)
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MATERIAL AND METHODS

“The required informations were col-
jected from Deputy Agricultural Officers
of Tamil Nedu, through a mailed ques-
tionnaire which consisted of two parts :
Part | - Dealt with demographic charc-
teristics of the subjects and Part lI-A
and Part || B were related to satisfac-
tion and dissatisfaction with various job
factors. A list of 15 job factors, 7 moti-
vators (Content factors) and 8 hygienes
(Context factors) were selected from
different literature (Sarveswara Rao and
Gangully, 1970; Sarveswara Rao 1972).
The two unipolar scales for satisfaction
and dissatisfaction consisted of & peint
Likert-type horizontal graphic -rating
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scales. The Deputy Agricultural Officers
were asked 1o mark a point showing
their degree of dissatisfaction on the
dissatisfaction scale.  Directions were
given to them to express their satisfac
tion on the satisfaction scale.

"« Think of a time when you felt
exceptionally good about your present
job either recently or any other time.
The following are some of the factors
which may have contributed to your
feeling of satisfaction at that time. Put
a'J" mark showing the extent to which
each factor contributed to your feel-
ings of satisfaction on the scales
below ", Directions for dissatis-
faction scale were similar except the

TABLE I, Means, Standard deviations and mean differences between factors in job setis-
faction and dissatisfaction.

Job Factor Satisfaction Dissatisfaciion Mean
£ Mean 8.0, Mean 5.D. Difference
Morivators
Responsibility 3.481 1.263 2.428 1.484 1.053*
Work itseif 2.781 1.240 2.802 1.522 0.021
Fromotions 1.396 0.870 3.668 1.653 2.272%
Ability utilization 2.861 1.245 2.408 1.478 0.455%
Independence 2.380 1.332 2.877 1.563 0.487*
Achievemeant 3.134 1.069 2,160 1.3586 0.984"
Recognition 2.497 1.220 2.481 1.466 0.0186
Hypianes
Relation with co-workers 3.332 1.1156 2.2E3 1.328 1.049%
Salary 2.661 1.103 2.438 1,450 0.112*
Job status 2,524 1.118 2.583 1.575 0.05%
Tachnical supervision 2.914 1.0739 2.422 1.453 0.493*
Job  sacurity 3.1560 1.047 2.182 1.440 0.968
Parsonal life 2.717 1.208 2.246 1.539 .471%
Relations with Supervisor 3.182 1.135 2.273 1,498 0,808+
Departmenial policios &
praclices 2,225 1,125 2.877 1.666 0.652¢

* P01,
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words *'bad’" and "dissatisfaction” were
substituted for the words "good” and
"satisfaction’. To eliminate posible
"response set”, job factors were ran-
domly presented in these two scales.

RESULTS AND DISCUSSION

Statistical data regarding means,
standard deviations and mean differen-
ces for satisfying and dissatisfying job
situations are presented in Table |.

From the table it is seen that the mean
satisfaction score is significantly higher
than the mean dissatisfaction score in
respect of 8 out of the 15 job factors.
This shows that the presence of any of
these factors gives more satisfaction
than the amount of dis-satisfaction
caused by its absence. With regard to
job factors like promotions, indepence
and department policies and practices,
the mean djssatisfaction score is signifi-
cantly higher then the mean satisfaction
score. 5o the absencs of any of these
factors gives more dissatisfaction than
the amount of satisfaction caused by its
presence, Factors like work itself, re-
cognition, salary and job status acted as
bipolar variables as the differences bet-
ween the mean satisfaction and dissatis-
faction scores are not significant. The
remaining eleven factors acted as
unipolar variables.  So hypothesis (i) is
supported,

In order to test the hypotheses (b),
(c), (d) and (e) paired t' tests in the
two scales were carried out, both dimen-
sion-wise and variable wise. The results
are presented in Table |l and 1Il.
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TABLE Il Comparison of mean scores hotween

{ho group’s motivators and hyoisnas,

Seala

mativators
Difforence

Hygianas
Reniaiks

Mezn of
Moan of

Satisfac-

tion 2.647 2.824 0.177 0.643 NS

Dissotis-

laetion 2.686 2413 0,273 1.378 NS

Comparison of mean scores betwaen
the sceles sotisfaction and dissatis-
{action,

TABLE 111

Scale

Moan satis-
faction scora
Maoan dissa-
tisfaciion
soore
Difforance

Ramatks

0.084 M.5
1.970 M8

Maotivators 2.647 2.686 0.032

Hygienes 2,824 2.813 04N

From the Table || it is seen that the
differences between mean satisfaction
scores for motivators and hygienes
contribute to satisfaction, Similary the
difference between mean dissatisfac-
tion scores for motivators and hygienes
is also not significant. So both motiva-
tors and hygienes contribute to dissatis-
faction.  Thus, the hypothesis (ji) and
(iii) are not supported.

It is evident from Table lIl that
among the motivators as well as among
hygienes the degree of satisfaction or
dissatisfaction expressed by the groups
did not differ significantly. There is no
support to indicate that molivators con-
tributed more to satisfaction than io
dissatisfaction or -hygienes contributed
more to dissatisfaction than to satisfac-



0ét, 1878]

tion..- Hence hypothesis (iv) and (v) are
not supported. However the mean satis-
faction score for hygiene is greater than
the mean dissatisfaction score. So it
can be said that hygienes contribute
mare to satisfaction than to dissatisfac-
tion,

- The-findings of this study give only
limited support to the motivation-main-
tence theory proposed by Herzberg. This
study confirms the findings of Herzberg
et 2/ and others that satisfaction and
dissatisfaction are not the opposite poles
of the same feeling. Of the 15 factors,
11 factors acted in unipolar direction
showing that dissatisfaction is not the
same continuum and can not be used to
represent the two feelings, satisfaction
and dissatisfaction, However, some of
the important variables were contrary
to the predictions of the two-factor
theory. Recognition which is an impor-
tant content factor’ dcted as a bipolar
variable. So also salary and job status
acted as bipolar variables.  Further
analysis revealed that both motivators
and hygiene factors contribute to satis-
taction and dissatisfaction and thus, que-
stions the two-factor theory's anather
important assumption of variable inde-
pence of job factors, Again the contri-
hution of motivators to dissatisfaction is
more than to satisfaction while the con-
tribution of hygiene factors to satisfac-
tion is more than to dissatisfaction, tho-
ugh the differences are not significant.
This also indicates that the two-factar
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theory does not hold water in this study.
Thus, the two-factor theory of job satjz-
faction advanced by Herzberg et a/. geis
only a limited support from this study.

The present study reveals that
the Dy. Agrl. Officers are dissatisfied
with their promotion chances, indepen-
dence they have in their work and ths
department policies and practices, -Se
necessary steps can be taken by the
administrators to increase the Dy. Agrl.
Officers’ satisfaction in these job-fac-
tors, This will help them 1o do their
work with better satisfaction in the job.
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