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ABSTRACT

Farmer Producer Groups (FPGs) have emerged as a possible solution to
many of the problems faced by the Indian agriculture sector. The plight
of small and marginal tribal farmers is aggravated by the weak marketing
system, lack of quality input and technical services. The situation can be
improved through collectivization when grouped and trained effectively,
farmers can achieve enormous growth goals, finally making the group self-
reliant and self-sufficient. The study focused on identifying the constraints
faced by members of FPGs and possible suggestions for the tribal farmers
of Seethampeta block of Srikakulam district, Andhra Pradesh. The study
included 145 members, selected through a multi-stage proportionate random
sampling method from three villages with the highest number of FPGs and
members. Data collection was done through personal interview method and
the respondents were provided with open-ended questions for listing out the
constraints faced by them and suggestions for improving the effectiveness
of FPGs. The constraints listed were then grouped into economic, marketing,
organizational, technical and socio-cultural constraints. The collected data
were analyzed using frequency and percentage. The ranking was given based
on the percentage for easy identification of the major and minor constraints
faced by the tribal farmers of FPGs under study.
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INTRODUCTION

The need of the hour in the present era of
globalization and trade liberalization is to reshape
the mere producer of agricultural products into the
producer and seller of the product by developing
rural entrepreneurship through the concept of
collectivization or group initiation through the local
level organisation. A viable technology transfer
mechanism is required to promote sustainability
in food production and marketing for income
generation.

To double the farmers’ income, a collective
approach with enhanced technology, practices,
processing, marketing, and entrepreneurial
development is required. Small and marginal
farmers are the primary contributors to agricultural
production in India and thus, 85.00 per cent of
farmers possess less than or about two hectares
(Sharma et al., 2011) of land. Collective strategy
can be used to overcome the challenges faced
by small and marginal farmers and to empower
them by providing access to quality input, technical
assistance, and a platform to directly market their
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agricultural products, among other things. The
farmers’ producer organizations and producer
companies are much beneficial to improve the value
chain of agricultural produce and thereby proved to
be, getting good prices for their produce (Sawairam,
2014).

Farmers’ organisations were recognized as
valuable tools for mobilizing farmers and were
formed to recognize the value of group action. The
creation of countervailing power, access to capital
markets on favorable terms, risk management, and
income improvements are other major reasons for
establishing farmers’ organizations (Datta, 2004).
Farmer organizations can increase the access
of small producers to new technology, market
information and business services in rural areas
that contribute to productivity, growth, intensification
and commercialization of smallholder agriculture,
thereby increasing their incomes (Shiferaw et
al., 2016). Gill and Prasad (2009) stated that
whatsoever information reaches to small farmers
is often not backed by scientifically proven results
in different farming situations prevailing in Indian
sub-continent.
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India has the largest tribal population in the
world of 10.43 crores, according to the 2011
census, Andhra Pradesh state constitutes 8.6
per cent of the total tribal population. Difficulty in
accessing credit, unable to benefit from the use of
farm machinery due to small land holdings, poor
knowledge about markets are some of the major
problems faced by the tribal farmers. Tribal FPGs
will play a unique role in improving the economic
status of tribal people through which they can
access credit, market facilities and value-added
forest produce (Mathuabiramiand Kalaivani, 2020).
However, in spite of the widespread evolution of
farmer organizations, their success across the world
had shown mixed results (Chirwa et al., 2005).
The main objective of the study is to identify the
constraints in the functioning of tribal FPGs and
to sort out some suggestions for the effective
functioning of FPGs. The success of these farmer
producer organizations is very much dependent on
the commitment of the members. Integrity, quality
leadership and the suitable market environment are
the most critical factors for the successful growth of
such organizations (Kathiravan et al., 2017).

MATERIAL AND METHODS

The research was purposively carried out in
the Seethampeta block of Srikakulam district
in Andhra Pradesh. The selected block has the
highest number of FPGs, i.e., 243 in 61 villages
with 2875 FPG members. A sample size of 145 was
selected proportionately from the top three villages
with the highest number of FPGs i.e., Kusumi,
Keesaraijodu and Somagandi, employing a multi-
stage proportionate random sampling method. An
ex post facto research design was adopted for the
study. The data collection was done using a pre-
tested interview schedule. The respondents were
provided with open-ended questions for listing
out the constraints faced by them in FPGs and
suggestions for increasing the effectiveness of
FPGs. Then the listed constraints were grouped into
categories like economic, marketing, organizational,
technical and socio-cultural constraints. Frequency
and percentage were used for analyzing the
collected data and ranks were given based on the
percentage to facilitate the identification of major
and minor constraints faced by the tribal farmers
of FPGs.

RESULTS AND DISCUSSION
Constraints faced by the members of tribal FPGs

Constraints are omnipresent because they are
the most important item a farmer encounters during
the production and marketing. The constraints faced
by the members of tribal FPGs are listed out during
the survey and are grouped into different categories
based on their similarities. The distribution of
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respondents based on the constraints faced by them
in the tribal FPGs are listed in Table. O1.

A.Economic constraints

The FPGs are not provided with sufficient
credit and therefore, they are not financially strong
enough to deliver dynamic products and services to
maintain their market share. From Table. O1., it is
understood that 86 per cent of farmers reported that
insufficient credit had been the significant constraint
followed by 76 per cent of limited financial resources
as they are vulnerable tribal communities. The
procedure for availing loans was little complicated
as all the farmers were not literate and 59 per cent
of the respondents consider it as a constraint.
Socioeconomic problems like poverty, low literacy
rate, lack of access to resources etc. are the major
weaknesses of the Farmers Organizations (Chirwa
et al. 2005; Jere 2005).

B.Marketing constraints

The profit margins for the farmers are more
than 60 per cent, but due to the low quantity of
the transaction, farmers are not benefited (Pujara,
2016). The members of FPGs in tribal areas lack
proper knowledge on demand and pricing and had
less bargaining power. Nearly 88 per cent of the
respondents admitted that they lack marketing
skills and 72 per cent of respondents felt high
transportation cost as one of the major constraints,
followed by 63 per cent for gaps in supply chain
management. Tribal farmers’ inability to develop
scale economies, low bargaining power were due
to low amounts of marketable surplus, scarcity of
money, lack of market access, lack of knowledge and
information, market flaws, and poor infrastructure
and communications (Barham and Chitemi, 2009).

C.Organizational constraints

Farmer producer groups should be organised in
a more business-like manner. The organizational
structure and rules are critical in shaping any form
of collective action. They should maintain a regular
dialogue with members and there should not be
any bias between the members of the group. About
92 per cent of the respondents felt that inadequate
staff at the grassroots level for guidance and 83 per
cent of members reported that training was not
given to all the members. Over the last two decades,
structural adjustment programmes have resulted
in a decrease in state-funded agricultural support,
making it impossible for many farmers to receive
sufficient training and local assistance (Markelova
et al., 2007).

D.Technical constraints

For effective functioning of groups, well-trained,
experienced and professional staff should be hired.



They should be active enough to trace the new
opportunities and make use of them for further
improvement of farmers both individually and groups.
A proper working environment and facilities should
be provided for maximum use of provided resources.
74 per cent of the respondents reported that there
was lack of proper infrastructure. Storage is usually
expensive and spoils the freshness and quality of
the produce. Sixty-six per cent of the respondents
admitted that they were facing constraints due to
a lack of post-harvest management facilities. The
deregulation and the subsequent decline in state
subsidies for production inputs such as water,
electricity, fertilizer, and seeds created an economic
environment of uncertain competition for many

smallholders (Motiram and Vakulabharanam, 2007).
E.Socio-cultural constraints

There are many groups that do not follow the
market trend and stick to the same old business
principles as a part of social pressure or taboos
as most common phenomena among indigenous
tribes, which were reported as a constraint by
55 per cent of the respondents. Among the FPGs
under study, about one fourth of respondents (26
per cent) felt that there was lack of communication
and participation among members as the least
constraint. Organizing tribal farmers into farmer
producer groups is a herculean task due to their
diverse sociocultural and political contexts.

Table. 01. Constraints faced by the members of tribal FPGs (n=145)
S. No. Constraints Frequency (No.) Percentage (%) Rank
A. Economic constraints
1. Limited financial resources 110 76 V
2. Complicated procedure for availing loans 86 59 Xl
3. Insufficient credit 125 86 I
4 Inadequate income generation 60 41 XVII
5. No assured buy back and price 90 62 X
B. Marketing constraints
1. Gaps in Supply Chain Management 92 63 IX
2. Lack of market awareness 70 48 XV
3. High transportation cost 104 72 VI
4. Exploitation by middlemen and traders 47 32 XXI
5. Lack of marketing skills 127 88 1
C. Organizational constraints
1. Lack of team spirit 56 39 XVIII
2. Ineffective linkage with financial institutions 84 58 X1
3. Inefficient monitoring 43 30 XXII
4. Trainings were not given to all the members 121 83 1V
5. Inadequate staff at grass root level 134 92 |
D. Technical constraints
1. Untimely, costly and poor quality of inputs 61 42 XVI
2. Lack of proper infrastructure 107 74 VI
3. Inadequate technical guidance 55 38 XIX
4. Lack of post-harvest management facilities 96 66 VI
E. Socio-cultural constraints
1. Social pressures and taboos 80 55 X1
2. Lack of conflict management skills 52 36 XX
3. ;?ncokng;(;?nrgr;rt;nication and participation 38 26 XXl
4. Lack of decision making ability 62 43 XV
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Suggestions

The FPGs should be provided with proper and
adequate financial assistance and timely diffusion
of technical know-how knowledge. The members
of the FPGs should be provided with input-oriented
subsidies. Small-scale farmers can have easy
access to market information, credit and input
for their production, processing, and marketing
activities by joining Farmer Based Organizations
(Asante et al. 2011). The extremely successful
collateral-free, Self-Help Group-bank linkage
programme should be extended for FPGs, focusing
on a case-by-case business analysis and cash flows
rather than collateral. This would also aid in lowering
the interest load on FPGs.

The linkage between the marketing institutions
should be strengthened to reduce the gaps in
supply chain management. The establishment of
organized supply chain management can reduce
the exploitation by middlemen and traders. Linkages
with private sector companies, corporate markets,
government institutes, and research and extension
institutions will assist FPGs in being more dynamic
and competitive. Effective monitoring mechanism is
essential to reduce the wastage of resources, cost of
the production and also for tracing the opportunities
of income generation and marketing.

Understanding and cooperation between
the members of the FPGs are key factors that
contribute to effective functioning. The members
should be encouraged to participate in group
activities. Effective leadership can earn members’
trust, inculcate ethics in the organisation, create
linkages, influence the members towards quality
production, and act within the boundaries of the
legal framework will contribute to the overall success
and sustainability of FPGs.

The transformation in information and
communication technology (ICT) can be efficiently
leveraged for the efficacy and success of FPGs.
Mobile, internet, and other technologies are useful
means of reaching out to all members, providing
advice, and resolving production-related issues.
Members of tribal FPGs can also be linked to
buyers and customers via websites, mobile-based
applications, or phone calls in marketing. ICT can
even connect all FPGs in a virtual federation where
members can communicate and learn from the
successful FPGs experience.

CONCLUSION

Based on the findings of the study, the major
constraint faced by the members of the FPGs was
the lack of the adequate staff to provide guidance in
group activities. To mitigate the issue, it is suggested
to hire more experienced, trained and professional
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staff who can contribute to the improved functioning
of FPGs. The study reveals that the respondents lack
marketing skills due to which they are poor in availing
the benefits of collectivization. Need-based training
should be provided without any bias between the
members of the group. The credit provided was
insufficient and should be increased to improve the
market share of the producers and transportation
costs should be minimized. As the success of any
organization or group depends on the commitment
of the members, the participation of the members
should be improved and they should be involved in
the decision-making process. The constraints faced
by the members of the FPGs and the suggestions
offered should be taken into account which can help
for better planning of future projects and activities.
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